PAI HOC QUOC GIA HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

S6: 1345/HD-DPHQGHN Ha Ngi, ngay 06 thang 5 nam 2020

HUONG DAN
Pam bao chat lwgng hoat dong dao tao truc tuyén
tai Pai hoc Quéc gia Ha Ni

1. Pham vi va muc dich sir dung

Vin ban nay huéng dan thuc hién dam bao chat luong hoat dong dao tao
truc tuyén tai Pai hoc Qudc gia Ha Noi (PHQGHN) ddi véi cac chuong trinh
dao tao do PHQGHN cap bang.

CAac yéu cau vé dam bao chat luong néu tai van ban nay 1a su phan énh,
ké thira, cu thé hoa cac quy dinh cua Bo Gido duc va Pao tao (B6 GD&DPT) vé
dam bao chat lugng chuong trinh dao tao (Thong tu 04/2016/TT-BGDDT ngay
14/3/2016 ban hanh Quy dinh vé tiéu chuan danh gia chat luong chuong trinh
dao tao cac trinh do cua gido duc dai hoc) va cac vin ban quy dinh, huéng dan
khac vé cong tac dao tao, cong tic dam bao chat lwong hoat dong dao tao truc
tuyén, dao tao tir xa cua Bo GD&DPT va PHQGHN.

Vin ban nay la cong cu huéng dan gilp giang vién, can bo quan ly, cac
don vi dao tao va cac bd phan co lién quan thuoc PHQGHN trién khai céc hoat
dong giang day truc tuyén mot cach hiéu qua, dap tmg duoc cac yéu cau vé dam
bao chat luong hién hanh.

2. Cac nguyén tic chung trong trién khai dao tao truc tuyén

Viéc trién khai dao tao truc tuyén phai dam bao tuan thu quy ché dao tao
cia PHQGHN, cac quy dinh hién hanh vé dam bao chat luong ciia Bo GD&DT
va PHQGHN.

Cac noi dung giang day, hoat dong day va hoc, hoat dong kiém tra, danh
gia trong dao tao truc tuyén phai dam bao dap tng cac yéu cau vé chuan dau ra
ctia hoc phan va chuong trinh ddo tao.

Viéc trién khai dao tao truc tuyén tai don vi can dam bao duoc cac yéu to
sau: 1) c6 ké hoach chi tiét vé trién khai &p dung giang day truc tuyén vao hoat
dong dao tao theo hoc ky tai don vi; 2) co co ché, chinh sach cong nhan, ghi
nhan viéc giang day truc tuyén caa giang vién; 3) c6 hé thong ha tang céng nghé
va phan mém dap tng dugc cac yéu cau ky thuat dé to chac giang day truc
tuyén theo ké hoach cua don vi; 4) c6 cac cdng cu va hd tro ki thuat phi hop dé
giang vién t6 chirc giang day truc tuyén; 5) da tap huan giang vién va huéng dan
ngudi hoc st dung céc hé thong phan mém phuc vu giang day truc tuyén; 6) cé
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hé thong kiém tra giam séat va ké hoach dinh ky lay y kién phan héi vé giang day
truc tuyén.

Viéc trién khai dao tao truc tuyén phai phd hop vai lich trinh dao tao cua
DHQGHN va ciia don vi, dm bao khong anh hudng dén tién do dao tao chung
trong toan PHQGHN.

3. Giai thich twr ngir

Pao tqo tryc tuyén 1a phuong thirc to chirc va quan 1y hoat dong dao tao
thong qua moi truong Internet.

Gidng day truc tuyén 1a viée t6 chic giang day (bao gém: truyén tai noi
dung giang day, cung cip bai giang, hoc liéu, thuc hién cac tuong tac day va
hoc, t6 chirc kiém tra, danh gia nguoi hoc) thong qua cac nén tang cong nghé
(phan mém, tmg dung, cong cu) hoat dong trén moi truong Internet.

Gidng day truc tiép (hay giang day truyén théng) 1a viéc to chirc giang
day trong pham vi khong gian 16p hoc cu thé, noi ca ngudi day va nguoi hoc
cung cO mat.

Pao tao két hop (Blended learning) 1a viéc két hop phuong thirc giang
day truc tuyén voi phuong thirc giang day tryc tiép nhim nang cao hiéu qua
cong tac dao tao va chat luong gido duc.

Hoc liéu dién tir 1a tap hop cac tai liéu hoc tap dudi dang s6 hda phuc vu
day va hoc, bao gom: sach giao trinh, sach giao khoa, tai liéu tham khao, bai tap,
bai kiém tra danh gia, ban trinh chiéu, bang dix liéu, cac tép am thanh, hinh anh,
video, bai giang dién tir, phan mém day hoc, thi nghiém 4o...

Hé thong qudn 1y hoc tdp (LMS - Learning Management System) la hé
théng phan mém cho phép to chic, quan 1y va trién khai cac hoat dong dao tao
qua mang tir lac bt dau khoa hoc dén khi ngudi hoc hoan thanh khéa hoc; gitp
Nha treong theo doi va quan |y qua trinh hoc tap cua nguoi hoc; tao ra moi
truong day va hoc ao; giup giang vién giao tiép véi ngudi hoc trong viéc giao
bai tap, tro giup, giai dap; giap nguoi hoc cé thé theo ddi dugc tién trinh hoc
tap, tham gia cac noi dung hoc truc tuyén, két néi véi giang vién va ngudi hoc
khac dé trao doi bai.

Hé thong qudn ly néi dung hoc tip (LCMS - Learning Content
Management System) la hé théng phan mém quan Iy kho noi dung hoc tap truc
tuyén, cho phép t6 chic luu trir va phan phat cac noi dung hoc tap téi nguoi
hoc. Hé thdng quan Iy noi dung hoc tap duoc phdi hop chat ché véi hé thdng
quan Iy hoc tap (dé truyén tai noi dung hoc tap toi ngudi hoc) va phan mém
cong cu soan bai giang (dé tao ra cac noi dung hoc tap).

Hé théng dao tao truc tuyén: la hé thong to chirc, quan 1y va hd trg dao
tao truc tuyén néi riéng, phuc vu cho céng tac giang day va hoc tap néi chung,
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bao gom cac thanh phan chinh nhu: cong dao tao truc tuyén; hé théng quan ly
hoc tap LMS; hé théng quan Iy noi dung hoc tap LCMS; hoc liéu dién tir; dién
dan trao d6i; hé thong kiém tra, danh gia nguoi hoc; quan tri nguoi ding (can
b, giang vién, ngudi hoc); quan tri hé thdng.

4. Pam bao chat lweng vé ndi dung giang day

4.1. Yéu cau (Y

Chuan dau ra, noi dung giang day cuaa hoc phan phai ¢am bao thuc hién
duoc chuan dau ra ctia chuong trinh dio tao.

Noi dung giang day truc tuyén phai bam sat chuan dau ra va noi dung
dugc néu trong dé cuong hoc phan, dam bao thuc hién dugc cac chuan dau ra
cua hoc phan va chuong trinh dao tao.

Ké hoach va kich ban giang day duoc thiét ké dua trén chuan dau ra.

4.2. Heéng dan thuc hién

4.2.1. Péi véi gidang vién

Xéc dinh cac chuan dau ra caa hoc phan co thé dap tng dugc thong qua
giang day truc tuyén. V6i nhitng chuan dau ra khong thé dap ang thong qua
hinh thuc giang day truc tuyén, phai xay dung phuong an to6 chic giang day truc
tiép phu hop, hoic tich hop thuc hién véi cac hoc phan khéc trong cing hoc ky
hoac trong cac hoc ky ké tiép.

Xac dinh cac noi dung giang day truc tuyén caa hoc phan phl hop Véi
chuan dau ra da duoc xac dinh theo nguyén tic duy tri dugc cac khéi kién thic
cot 151, co ban cua hoc phan.

Can cu theo nhitng noi dung trén, tién hanh cap nhat dé cuong hoc phan
mot cach phu hop, b&o cdo Bo mon thong qua trudc khi giri cho ngudoi hoc.

Pé cuong hoc phan can thé hién rd ké hoach giang day va hoc tap caa hoc
phan theo tiép can dao tao tich hop (blended learning). Trong d6, quy dinh rd
nhitng ndi dung dugc t chic theo hinh thuc truc tuyén va ndi dung duoc thuc
hién tai cac budi hoc trén 16p. Cac noi dung, phuong phap giang day, hoat dong
hoc tap cho ting budi hoc (truc tuyén hay truc tiép) phai duoc quy dinh ré trong
dé cuong hoc phan.

4.2.2. Péi véi Khoa, bg mon(?)

B mon chuyén mon théng nhét théng qua va chiu trach nhiém vé mic do
phU hop cua chuan dau ra va noi dung giang day truc tuyén caa hoc phan véi
chuan dau ra ciia chuong trinh dao tao.

Thong qua dé cuong hoc phan da duoc giang vién cap nhat.

1 Pap tmg céc tiéu chi dam bao chat lugng néu tai Diéu 7 (Tiéu chuan 3: Cau tric va ndi dung chuong trinh day
hoc) ciia Thong tu 04/2016/TT-BGDBT ngay 14/3/2016.

2 B mon la don vi chuyén moén thudc khoa trong don vi dao tao (Truong, Vién thanh vién, Khoa, Trung tam truc thugc
DPHQGHN). Khoa/phong chuyén mén 1a don vi chuyén mdn tryc thuc Truong, Vién thanh vien PHQGHN.
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Quyét dinh cac phuong an, ty 1 nodi dung dugc to chuc giang day theo
hinh thirc truc tuyén va hinh thuac truc tiép cho cac hoc phan cia chuong trinh
dao tao.

4.2.3. Péi Véi don vi dao tao(®)

Théng qua chu truong, ké hoach trién khai dao tao truc tuyén ddi voi cac
chuong trinh dao tao.

Quyét dinh phuong thirc, khdi luong to chie dao tao truc tuyén ddi Voi
mdi chuong trinh dao tao

Théng qua cac nguyén tic xay dung va lya chon noi dung dao tao truc
tuyén cho cac chuong trinh dao tao.

4.2.4. Péi véi Pai hoc Quéc gia Ha Ngi

Ban hanh cac huéng dan hudng dan trién khai cong tac dao tir xa, dio tao
truc tuyén.

Trung tdm HJ tro giang day (thuoc Vién Pam bao chat luong giéo duc,
PHQGHN), sau day goi tit 1a Trung tam Hd tro giang day, to chuc cac hoat
dong tu van, tap huan, hd trg giang vién trong viéc sir dung cac céng cu, phan
mém, ung dung dé xay dung noi dung giang day va trién khai giang day truc
tuyén noi riéng va giang day két hop ndi chung.

5. Pam bao chat lweng hoat dong day va hoc

5.1. Yéu cau (%)

Céc hoat dong day va hoc duoc thiét ké phi hop vai hoat dong dao tao truc
tuyén va phuong thirc dao tao két hop dé dat duoc chuan dau ra cua hoc phan.

Cac hoat dong day va hoc duoc thiét ké dé thic day viéc rén luyén cac ky
nang, nang cao kha niang hoc tap suét doi ciia ngudi hoc.

5.2. Hwéng din thuc hién

5.2.1. Péi véi gidang vién

Xay dung ké hoach giang day, thiét ké cac hoat dong, kich ban giang day
chi tiét cia mdi tuan/budi hoc trong qua trinh giang day truc tuyén. Tuong tac
va ¢ phan hoi kip thoi téi ngudi hoc trén hé théng LMS hodc tuong duong; hd
trg nguoi hoc giai quyét nhitng kho khin nay sinh do qua trinh thong tin lién lac
gap su cb va dam bao tién do hoc tap cua ngudi hoc.

Thoéng bao ngay tir dau hoc ky cho nguoi hoc biét rd lich trinh hoc tap,
cach thuc t6 chirc cac hoat dong hoc tap khac nhau (ca truc tuyén va khong truc
tuyén) dé nguoi hoc chit ddng chuan bi, hoan thanh cac yéu cau hoc tap va lam
bai tap dang han.

3 La cac Truong, Khoa, Vién, Trung tam thuoc BPHQGHN c6 dao tao/tham gia dao tao hé dai hoc va/hodc sau dai hoc.
4 Pap ing céc tiéu chi dam bao chét lwong néu tai Diéu 8 (Tiéu chuin 4: Phuong phap tiép can trong day va hoc)
ciia Thong tw 04/2016/TT-BGDDT ngay 14/3/2016.
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Ngoai t6 chirc day hoc truc tuyén theo thoi gian thuc, xay dung mot sb
noi dung giang day dudi dang video, dac biét 1a cac noi dung lién quan dén ly
thuyét, tong quan. Pua cac video hodc duong dan téi video nay 1én hé théng
quan tri hoc tap LMS dé ngudi hoc c6 thé cha dong tiép can va hoc tap.

Trién khai két hop hinh thac day hoc truc tuyén (giang day truc tuyén
theo thoi gian thuc, cung cap cac bai giang dang video...) vai cac hinh thic day
hoc khac dé dap tng chuan dau ra cua hoc phan. Cac phuong phap giang day,
hoc tap khéng chi dam bao truyén tai noi dung kién thtc theo yéu cau cua hoc
phan ma phai tao ra co hdi dé ngudi hoc rén luyén cac ki ning chuyén mon, ky
nang mém va cac k¥ ning bo tro khac.

Str dung céac céng cu, phan mém hd tro giang day truc tuyén cé tinh twong
tac cao dé to chirc cac hoat dong day va hoc twong tng (vi du: Microsoft Sway,
Nearpod, FlipGrid, Kahoot, Quizizz, Mentimeter, ...).

Tao nhiéu kénh twong tac truc tuyén (vi du: Dién dan trén hé thong LMS;
Group cua lop trén Facebook hoic Zalo; email; tin nhan ...) dé két ndi va hd trg
nguoi hoc kip thoi.

Thuc hién c4c hoat dong tuyén duong, khuyén khich, ghi nhan sy tham
gia tich cuc cia nguoi hoc dé thic day tinh than va y thuc ty giac hoc tap cua
nguoi hoc.

Ra so4t, danh gia cac hoat dong day va hoc truc tuyén theo tién trinh dao
tao cua tung phan (7 tuan, 10 tuan, 15 tuan); xay dung phiéu lay y kién phan hoi
ciia ngudi hoc vé hoat dong day va hoc dé kip thoi didu chinh, cai tién chat
luong day va hoc.

5.2.2. Péi véi cac khoa, bé mon

Xac dinh va cu thé hoa cac hoat dong cua giang vién va ngudi hoc phl
hop vai phuong thire dao tao truc tuyén.

Hudng dan giang vién thiét ké cac phuong giang day/hoc tap phl hop
nham thiic day viéc rén luyén cac ky nang thiét yéu, k§ nang mém cho nguoi
hoc; thiét ké hoat dong tu nghién cau/ty hoc nham hudng dén viéc nang cao kha
nang hoc tap sudt doi cho ngudi hoc.

5.2.3. Do6i véi don vi dao tao

T6 chac pho bién, tap huan vé str dung cac phuong phap day va hoc phu
hop Vvéi phuong thirc ddo tao truc tuyén noi riéng va dao tao két hop néi chung
cho giang vién.

Chi dao xdy dung quy trinh thyc hién cac phuong phap day hoc truc
tuyén va chuan bi cac diéu kién dé t6 chac day hoc truc tuyén cé hiéu qua.
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T chuc lay y kién phan hdi va chi dao cai tién hoat dong day va hoc truc
tuyén; to chirc thi dua khen thuong cho nhitng giang vién cé nhiéu sang kién va
hiéu qua cao trong giang day truc tuyén.

Cac don vi dao tao t chirc Kiém tra, giam sat va danh gia hoat dong day
hoc truc tuyén (c6 danh muc c&c noi dung kiém tra sau mdi budi day tryc tuyén
va sau khi két thic hoc phan); to chirc hoi thao, hoi nghi tong két dé danh gia va
rat kinh nghiém trong day va hoc truc tuyén.

Sap xép bd tri thém tbi thiéu 01 giang vién hoic trg giang cho nhiing 16p
hoc truc tuyén c6 nhiéu hon 40 nguoi hoc.

5.2.4. Poi véi Pai hoc Quéc gia Ha Ngi

Trung tdm HJ trg giang day to chac cac budi toa dam, tap huin hd tro
giang vién cap nhat va thuc hanh cac phuong phap, cong cu giang day truc
tuyén noi riéng va phuong phap giang day, cong nghé giang day néi chung.

6. Pam bao chat lweng hoat ddng kiém tra, danh gia ngudi hoc

6.1. Yéu cau (%)

Viéc danh gia két qua hoc tap ctia nguoi hoc phai duoc thuc hién nghiém
tac, ddy du nhu quy dinh tai dé cuong hoc phan va dap ung yéu cau chuan dau
ra caa hoc phan.

Cac quy dinh vé danh gia két qua hoc tap caa nguoi hoc (bao gom thoi
gian, phuong phap, tiéu chi, trong s6, co ché phan hdi va cac noi dung lién quan)
can duoc tuyén bé rd rang va théng bao cong khai toi nguoi hoc.

Str dung phuong phap danh gia két qua hoc tap da dang, phi hop vai béi
canh giang day truc tuyén, dong thoi, dam bao tinh chinh xac, khéach quan, minh
bach, céng bang.

Két qua danh gia nguoi hoc duoc phan hoi kip thoi, nhanh chéng toi
nguoi hoc, giup nguoi hoc cai thién chat luong hoc tap caa minh.

Kiém tra, danh gia ngudi hoc phai duoc thuc hién theo dung ké hoach vé
Kiém tra, d4nh gia trong dé cuwong hoc phan.

6.2. Hwéng dan thuc hién

6.2.1. Déi Vi giang vién

Can ctr chuan dau ra va noi dung tuong tmg duoc giang day truc tuyén dé
lya chon hinh thirc va noi dung kiém tra, danh gia phu hop véi phuong thirc danh
gia truc tuyén. Dang thuc, dac tinh céc bai thi, tan suat, hinh thic to chic kiém
tra, danh gia duogc thuc hién theo quy dinh cia PHQGHN va don vi dao tao.

Thong bado ké hoach va phuong thirc kiém tra danh gia két qua hoc tap
cho ngudi hoc ngay tir dau hoc ky dé nguoi hoc cha dong tim hiéu va chuan bi.

5 Pap g céc tidu chi dam bao chit luong néu tai Piéu 9 (Tiéu chuin 5: Panh gia két qua hoc tap cua ngudi
hoc) ciia Thong tu 04/2016/TT-BGDDT ngay 14/3/2016.
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Cung cap cho ngudi hoc cac huéng dan, quy dinh cu thé vé thoi gian,
hinh thie, phuong phap, tiéu chi, trong s, co ché phan hdi va cac noi dung lién
dén hoat dong kiém tra, danh gia cua hoc phan qua cac kénh truc tuyén.

Tich cuc st dung phuong thirc danh gia qua trinh (formative assessment)
trong giang day truc tuyén dé diéu chinh viéc day va hoc. Trudc khi bat dau va
sau mdi budi hoc truc tuyén, chl y sir dung coéng cu truc tuyén dé tao cac bai
danh gia hodc phan héi nhanh, giup ngudi day Kiém tra phan tu hoc va gidp
ngudi hoc tu dn tap hoic nhan dién nhiing vin dé con chua 1 rang trong qua
trinh hoc tap, tir d6 gido vién c6 nhitng hd trg cho ngudi hoc hodc diéu chinh
phuong phap giang day phu hop.

Str dung cac cong cu xay dung bai kiém tra trac nghiém truc tuyén pho
bién, dang tin cy, co do bao mat cao dé tao cac bai thi, kiém tra (trén hé thong
quan tri hoc tap LMS cua don vi hoic tuong duong). C4c bai kiém tra, danh gia
phai c6 thang diém va tiéu chi cham (rubrics) rd rang, cong bd cong khai cho
nguoi hoc.

Duya trén cac cong cy, ung dung, phan mém truc tuyén san c6 (vi du:
Google Forms, Microsoft Forms, Kahoot, Mentimeter, Quizizz ...) dé thyc hién
dung nhiéu phuong thic Kiém tra, danh gia khac nhau phu hop véi bbi canh giang
day truc tuyén, tao dong luc va thuc day y thirc tu gidc hoc tap ctia ngudoi hoc.

6.2.2. Déi vgi cac khoa, bg mon

Tham dinh va thong qua phuong an kiém tra, danh gia dé xuét cua giang
vién phu trach hoc phan.

Bién soan cac tai liéu huéng din giang vién trong viéc thiét ké cac
phuong phap/cong cu Kiém tra, danh gia phi hop véi mac do dat duoc chuan
dau ra cua cac hoc phan.

6.2.3. Péi Véi don vi dao tao

Xay dung quy trinh kiém tra, danh gia két qua hoc tap cua nguoi hoc phi
hop véi phuong thirc dao tao truc tuyén.

T4 chuc Kiém tra, giam sat va danh gia hoat dong kiém tra, danh gia truc tuyén.

To6 chie hoi thao, hoi nghi tong két dé danh gia va rat kinh nghiém trong
Kiém tra, ddnh gia truc tuyén.

6.2.4. Doi véi Pai hoc Quéc gia Ha Nai

Trung tdm Khao thi PHQGHN cung cap cac cong cu, hd trg va huéng
dan don vi ddo tao xay dung cac dang thirc, phuong phap kiém tra danh gia phu
hop véi dao tao truc tuyén.

Trung tdm HJ tro giang day t6 chic cac hoat dong tu van, tap huan, hd
tro giang vién xay dung cac bai kiém tra, danh gia trén cac cong cu truc tuyén
san co.
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7. Pam bao chat lweng vé ha ting ky thuat va ngudn hoc liéu
7.1. Yéu cau (®)

Pam bao tinh bao mat, an toan va an ninh mang di vai Hé thong dao tao
truc tuyén.

Hé thdng dao tao truc tuyén can dam bao dap tmg duoc cac yéu cau vé
khdi lwong giang day, ¢ tinh ning co ban dé té chic 16p hoc truc tuyén va hd
tro giang day bang video; kha ning tiép nhan va xu 1y cac tuong tac day — hoc
mot cach 6n dinh; c6 kha nang van hanh trén nhiéu loai thiét bi phan cang khéc
nhau (mdy tinh; dién thoai théng minh; may tinh bang, ...). Pon vi/b phan
cung cap giai phap phan mém c6 nhan lyc thudng truc dé hd tro ky thuat cho
giang vién va ngudi hoc trong qua trinh van hanh phan mém.

C6 bién phép hd tro ky thuat (tai liéu hudng dan, tap huan, tu van, ...)
cho ngudi dung dé can bo quan ly, giang vién, ngudi hoc co thé tiép can va sir
dung hé théng dao tao/l5p hoc truc tuyén mot cach thuan loi.

Ngudn hoc liéu duoc cap nhat va sé hoa dé nguoi ding cé thé truy cap va
st dung trong qua trinh day va hoc truc tuyén. Bam bao 100% hoc liéu bat budc
(quy dinh trong dé cuong hoc phan) dugc sé hda va cung cap day du toi nguoi
hoc, dam bao 100% nguoi hoc ¢ thé truy cap va sir dung duoc nguon hoc ligu
nay trong qué trinh day — hoc truc tuyén.

Hé théng dao tao truc tuyén dugc kiém tra, ra soat tinh bao mat va cap
nhat thuong xuyén dé phu hop véi nhu cau cua nguoi dung.

C6 co ché va cong cu truc tuyén dé thu thap y kién phan hoi vé chat
luong co sd ha tang, k§ thuat va ngudn hoc liéu dé cai tién chat luong hoat dong
dao tao truc tuyén.

7.2. Hwéng din thuc hién

7.2.1. Péi vdi gidng vién

Str dung cac Hé théng dao tao truc tuyén dugc Nha truong khuyén nghi,
vu tién st dung nhitng Hé théng dao tao truc tuyén co6 ban quyén/ mién phi,
hoac phﬁn mém ma nguén md, c6 do an toan vé bao mat thong tin.

Chiu trach nhiém bao quan thong tin (tai khoan, mat khau...) dé tham gia
giang day truc tuyén.

Chuan bi day du trang thiét bi phu hop dé to chic giang day truc tuyén
(dudng truyén Internet, may tinh c6 thiét bi ghi hinh, ghi 4m, va cac thiét bj can
thiét khéc).

Thudng Xuyén béo cdo hodc phan hoi cac thong tin vé ha tang, k¥ thuat va

& Pap tng cac tiéu chi dam bao chét luong néu tai Biéu 12 (Tiéu chuan 8: Nguoi hoc va hoat dong hd trg nguoi
hoc) va biéu 13 (Tiéu chuan 9: Co s¢ vat chat va trang thiét bi) cia Théng tu 04/2016/TT-BGDDT ngay
14/3/2016.
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nguén hoc li€u cho bd phan/don vi chuyén trach dé khic phuc va cai tién hé
théng dao tao truc tuyén.

7.2.2. Doi véi cic khoa, by mén

Cung cép danh muc hoc liéu bit budc theo dé cuong hoc phﬁn cho Nha
truong va Trung tim Thong tin - Thu vién PHQGHN d¢é tién hanh bd sung hoc
lidu hodc phdi hop to chirc s6 hoa hoc liéu.

Thuong xuyén hd tro, theo ddi, kiém tra hoat dong day — hoc truc tuyén
cua giang vién, nguoi hoc

Thong béo kip thoi véi Nha truong khi phat hién cac 16i vé bao mat hé
théng, cac kho khan trong qua trinh trién khai dao tao truc tuyén.

7.2.3. Doi vdi don vi dao tao

Ban hanh cac quy dinh viéc sir dung Hé thong do tao truc tuyén duoc ap
dung trong day va hoc pht hop voi diéu kién thuc té tai don vi.

Lua chon H¢ théng dao tao truc tuyén phu hop vai1 dac thu dao tao, diéu
kién thuc té ciia don vi trén nguyén tic dam bao tinh biao mat, an toan thong tin,
dé str dung va van hanh; wu tién liwa chon C4c giai phap phan mém co ban quyén/
mién phi, hodc phan mém ma ngudén mé co tinh ning phu hop véi moi trudng
gido duc.

Pam bao chat luong hé thong may chil va ha tang két ndi dé qua trinh
giang day, hoc tap, kiém tra, danh gia dugc dién ra thuan loi;

T6 chuc gi6i thiéu va hudng dan ngudi dung st dung hé thng, cong cu,
tmg dung ddo tao truc tuyén ma don vi lra chon. Uu tién trién khai dong bo va
théng nhat mot hodc mot so giai phap trong toan don vi.

Trién khai khuyén khich va hd trg giang vién san xuat bai giang dudi
dang video, dua céac bai giang video nay vao cac 16p hoc phan dugc giang day
tryc tuyén, nham timg budc thay thé cho cac budi giang video theo thoi gian
thuc, gitp ngudi hoc cé thé theo ddi bai giang moi lic, moi noi, dong thoi giam
tai duoc cho hé théng va cac rii ro vé duong truyén.

Phéi hop v6i Trung tam Thong tin - Thu vién sb hoa cac hoc liéu bat bude
(trong dé cuong hoc phan).

Thanh 1ap nhém hd tro k§ thuat/nhém chuyén trach dé trién khai cong tac
dao tao truc tuyén (voi luc luong nong cot 1a nhan su quan 1y dao tao va cac can
bo k¥ thuat cong nghé thong tin cua don vi) nhim giup toan bd ngudi dung c6
thé tiép can va st dung Hé théng dao tao truc tuyén.

Thudng xuyén cap nhat, kiém tra, ra soat tinh bao mat caa Hé thdng dao
tao truc tuyén, cac cong cu/tng dung tir cac don vi phat hanh va thuc hién cai
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tién chat luong dé dam bao d6 an toan théng tin va hd trg khic phuc 15i bao mat
(néu co).

Thudng xuyén té chac lay y kién phan hoi cua cac bén lién quan vé chit
luong co s& ha tang, k§ thuat va ngudn hoc ligu dé cai tién chét luong hoat dong
dao tao truc tuyén. Uu tién st dung hinh thuc iy y kién phan hoi théng qua cac
cdng cu/ing dung truc tuyén va tich hop véi Heé thdng dao tao truc tuyén sin co.

7.2.4. Doi véi Pai hoc Quoc gia Ha Nji

Trung tdm Thong tin — Thu vién PHQGHN phéi hop véi cac don vi tién
hanh sb hoa va xtr Iy ngudn hoc liéu sé dap tmg nhu cau day va hoc cua cac hoc
phan.

Trung tdm Ung dung Cong nghé thong tin, thudc Vian phong PHQGHN,
dam bao ha ting mang truyén thong, cung cap cc hd tro va giai phap cong nghé
dé don vi lya chon va ap dung trong xay dung Hé thong dao tao truc tuyén.

Trung tdm Hb tro giang day Xdy dung cac cong cy, tai liéu hudng dan, t6
chtrc toa dam va tp hudn st dung céc cong cu, phan mém, Gng dung, trang thiét
bi phuc vu giang day truc tuyén cho giang vién.

8. To chiic thuc hién

Thu trudng cac don vi dao tao chi dao thuc hién ddo tao truc tuyén dam
bao chat lugng theo vin ban hudng din. Moi ¥ kién trao d6i vé dam bao chat
luong hoat dong dao tao truc tuyén gl vé PHQGHN qua dia chi email:
dbcl@vnu.edu.vn./.
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